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CHAPTER 1 
 
 
INTRODUCTION 
1.1 Introduction 
This study is described about implementation of the Quality Assessment System 
in the construction industry. Some basic information about the study, including 
background of study, problem statement, research objective, research question, the 
scope of the study, the significance of the study, expected outcome and definition of the 
term. 
1.2 Background of Study 
Construction is an activity consists of erecting a building or other structure 
which starts from the process of planning, clearance of land, excavation, constructing a 
structure, to its completion stage which then associated with other related works such as 
maintenances, renovations and demolitions. In Malaysia, the construction industry is 
one of the main industries which make a significant contribution to the economy of the 
country (Hamid & Kamar, 2010) as well as to meet the needs of every individual in the 
society to achieve the standard of living. 
On the other hand, constructions provides shelter, protection and suitable 
environment for every individual to conduct their daily activities, According to CIMP 
(2007), range from residential, non-residential, social amenities and infrastructure, 
construction is undeniably the prior requirement for all the activities to be carried out. 
Hence, it is apparent that contribution industry plays an important character in both 
developed and producing nations.  
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In Asia, as globally, the impetus for adopting ISO standards will affect the 
industry. The standards relating to construction are ISO 9000 (Quality assurance and 
Business standards) and ISO 14000 (environmental management). They have, perhaps 
accidently but indeed increasingly, become trade barriers in different countries, 
Companies seeking opportunities must therefore. To adhere to such regulations if they 
wish to compete successfully in international markets. There were more than 250 
organizations with ISO 14001 accreditation in Malaysia. Of that figure, however, not 
one was from the construction sector where the ISO 14001 had been obtained on a 
voluntary basis (John Raftery, 2004). 
In Malaysia, CIDB is a government agency established to assist in carrying out 
related functions in the construction industry. Therefore, with the help of the Ministry 
of Works Malaysia through the Construction Industry Development Board Act 1994 
(Act 520), CIDB has issued its own assessment system for evaluating the quality of 
construction in Malaysia. QLASSIC or Quality Assessment System in Construction is a 
system used to measure and ensure the quality of the balance of construction in 
Malaysia. Malaysia and Singapore with QLASSIC and CONQUAS systems of quality 
assurances have been successfully running an indigenous quality assurance mechanism.   
1.3 Problem Statement 
In accordance with The Rider Levett Bucknall (1999), Building Quality 
Assessment (BQA) service addresses this need with a standardized method for 
evaluating and quantifying building quality based on standard criteria across a number 
of predetermined categories.  
Quality can be defined as ‘the measurements of excellence or state of being free 
from defects, deficiencies and other variations’ (Business Dictionaru, 2010). The 
quality of the construction product refers to the goodness and the level of satisfaction to 
the consumers (HBA, 2008). Thus, quality is very important to the client and buyers 
and it depends on the developer and contractor how they would determine and control 
this. 
Growth in the construction, services and manufacturing is expected to rise in the 
11th Malaysia Plan (11MP) to drive Malaysia towards developed nation by the year 
2020. The construction sector is becoming increasingly important due to the increasing 
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demand for modern and efficient infrastructure, in line with the goal of developed 
countries. The government will introduce the Construction Industry Transformation 
Program 2016-2020 to accelerate industrial development to meet market demand. In the 
11MP, efforts to transform the construction sector will be based on four strategies, 
including drive productivity through increased use of technology and modernization 
construction methods (Unit Perancangan Ekonomi, 2015). 
Hence, this study focused on the perception of Construction Company on 
Quality Assessment System in Construction. QLASSIC assessment is one of the 
popular methods for measuring the quality of workmanship. CONQUAS is more widely 
recognized and accepted by developers as well as contractors in Singapore, Hong Kong 
and United States.  
 
1.4 Research Aims and Objectives 
The aim of this research is to study the perception of Construction Company on Quality 
Assessment System in Johor Bahru. 
The objectives of the study are as follows: 
1. To identify the perception using Quality Assessment System among 
construction companies in JB. 
2. To identify the set back of construction companies in Quality Assessment 
System implementing. 
3. To propose suitable measures to encourage the use of Quality Assessment 
System in the construction industry.  
 
 
 
